
Transforming the federal 
government requires new 
ways of navigating uncertainty

POWERED BY: TOFFLER ASSOCIATES

Limited by traditional thinking in an uncertain future? 
Think Like a Futurist equips leaders with the foresight crucial to 

transform government services to meet the needs of a modern world.

THINK LIKE A FUTURIST 
PROGRAM MODULES

Futures & Foresight 
Why & What

Putting Foresight Tools
to Work

Designing Future 
Worlds

Living in Future 
Worlds

From Foresight 
to Action

Capstone 
Project 

AUDIENCE

OUTCOMES

FORMAT

⬡ Federal Executives
⬡ Federal Emerging Leaders

Leaders who can think with a 
future-first mindset to:
⬡ Anticipate Unintended 

Consequences (e.g., streamlining 
ops to manage budget volatility)

⬡ Navigate Complexity (e.g., 
cybersecurity training to maximize 
engagement)

⬡ Prepare for Volatility (e.g., upskill 
your workforce)

Tailored to needs. Sample format 
over 6 months is:
⬡ 6 in-person sessions 

(one module every 4-6 weeks)
⬡ Up to 12 people in a cohort
⬡ Inter-module “homework”



We put the future to 
work for federal 
agencies.

Why Toffler 
Associates?

YEARS
27+ Providing Trusted 

Foresight Solutions to 
Government Leaders

We empower leaders with foresight and
adaptability to navigate complex challenges. 
Our specialized knowledge in scenario planning 
and strategic adaptability allows agency leaders 
to assess decisions across scenarios and create 
adaptable, mission-aligned strategies.

Proven Executive
Programming Drives
Results

⬡ Provide Think Like a Futurist 
seminars to NSA, supporting their 
shift from tactical intelligence to 
strategic competition

⬡ Provide one-on-one executive 
coaching to NOAA OAR leaders to 
develop skills to drive innovation 
and transformation

⬡ Provided leadership coaching to 
senior officials across agencies like 
DoD, DHS, and NOAA, building 
critical leadership competencies

⬡ Facilitated future of the workforce 
workshops empowering AFRL 
leaders to adapt their workforce 
for agility and success

Leadership development services 
with the future of the workforce at 
the core

Tim Chrisman tchrisman@tofflerassociates.com
(931) 216-4466

Toffler Associates @tofflerassociates tofflerassociates.com

CONTACT CONNECT


